
HYC: WORKING WITH MILITARY 

FAMILIES ACROSS HAMPSHIRE 

 

The People 

 
Hampshire Young Creatives (HYC) 
Proteus Theatre 
My Daddy is a Soldier 
Anvil Arts 

 

The Project 

The project was designed to build on the links made 
through the ‘Missing In Action’ project with military 
communities across the South East. We had originally 
hoped to work in Gosport, Aldershot and Borden with 
the military communities there, but a number of issues 
meant we couldn’t run the project in Borden and so 
chose (after a phone conversation with Hampshire 
Young Creatives) to concentrate on Gosport and 
Aldershot. The rest of the project however, went as 
planned. The rest of the project, however, went as 
planned. During initial consultation with service welfare 
workers in Gosport and Aldershot we felt that the initial 
mix of artists – an Aerial Choreographer and Designer 
– were not appealing to boys, who, it was felt, were an 
important target group for military families given the 
absence of (mainly) fathers in the community. 
Therefore we replaced these artists with a Puppet 
maker/Puppeteer and a Technical Stage Manager, not 
only to engage more boys but also to reflect the 
limitations of the venues we were working in – the 
spaces we found to run the project in were unsuitable 
for aerial work. 
 
We ran masterclasses in all the disciplines at the start 
of the project and than ran weekly classes with the 
groups where they chose to specialise in their favourite 
art form. They then worked together to create the full 
performance; writing, acting, making and manipulating 
the puppets and creating and running the sound and 
lighting for the show themselves.  
 
There were two performances at the end of the project 
in Aldershot and Gosport which all the participants 
were involved in. An invited audience of family and 
friends were present at both. 
 

Successes 

 The workshops went well – the participants 

enjoyed and responded to the choice of 

activities available in each session.  

Challenges 

 The issue with Borden was one of 
communication. Our original contact seemed  

 
to be progressing the recruitment process well, 
and we had supplied her with materials both 
online and physical with which to promote the 
project. Members of the creative team and the 
Arts Engagement Officer had been on site for 
meetings and as the project entered the 
delivery phase all seemed well. A week before 
the first planned workshop we were informed 
that our contact had been signed off on long 
term sick leave and would not be replaced. 
When we enquired if there was another 
individual that we could liaise with to run the 
project we were told the project would be 
impossible to run at that time in Borden due to 
a shortage of staff and the chosen space no 
longer being available. We approached 
potential participants via schools in the area 
and some were able to come to sessions in 
Gosport and Aldershot. However, the timing of 
this decision by the Army support services at 
Martinique House meant we had to abandon 
sessions in Borden.  

 Ultimately, many participants didn’t complete 
their Arts Award log books. This was partly 
due to a lack of parental involvement and 
partly to do with a shortage of available time in 
the sessions to help on a one to one basis. 

 The groups were hard to reach outside of the 
sessions due to the nature of military 
communities.  

 There were also issues around consistent 
attendance of some participants. 

 

Suggested improvements for future 

projects 

 With this type of community the usual answer 

of ‘more lead-in-time’ doesn’t apply as military 

communities are transient, with families being 

uprooted and moved at a moment’s notice. 

However, it would have been better to have 

Projects bringing together 

professional artists with young 

people are invaluable, particularly 

those with self-esteem  issues or 

low aspirations.  
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”



targeted one community in an intensive project 

over a half term or summer holiday for a week. 

This would mean the group would stay 

coherent at every session and the momentum 

would have been maintained. This may have 

also given more time to devote to one-to-one 

Arts Award evidence gathering. 

Recommendations for other 

organisations doing similar projects 

 Don’t try and do a project over a long period of 
time – the groups fragment and momentum is 
lost. Also, younger participants are the more 
suited to this type of project in larger numbers; 
if a project were targeting teenagers then a 
small group (under 10 participants) who could 
be mentored through Bronze Award by 
experienced professional artists of their 
choosing would be ideal.  
 

How could the project partners best 

support this kind of work in the 

future?  

 Longer period between grant funding being 
available and the deadline for projects being 
completed. The tight turnaround this year 
meant relationships with difficult communities 
such as this could not be grown in the way we 
had hoped. 
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www.artswork.org.uk 

HYC have created a way of helping 

artists and organisations to engage 

with young people in an 

environment where funding is 

becoming incredibly limited. 
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